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Background:

Lean is an internationally recognized process improvement philosophy based on the pragmatic
application of the scientific method to solve problems of organizational inefficiency.

The Lean Executive Committee (‘LEC’) works to increase the operational excellence of state
government through the application of the Lean continuous improvement philosophy and to
assist all employees of New Hampshire State Government, at every level, to eliminate wasteful
spending and implement cost-effective processes and procedures. Since it is the responsibility
of each state employee to serve as a steward for New Hampshire residents’ tax dollars, a Lean
approach will help ensure that the maximum value is delivered to all stakeholders while
consuming the fewest resources.

Purpose and mission:

The purpose of the LEC is to act as the guiding professional body for State of New Hampshire
Lean practitioners, providing resources, information, and leadership.

The ongoing mission of the LEC is to promote a stronger, more efficient New Hampshire
through education, mentorship, innovation, advocacy, and facilitation of Lean process
improvement efforts.

Membership:

The members of the LEC shall consist of qualified Lean practitioners who are willing and able to
carry out the mission of the LEC. All membership roles, responsibilities, and committees,
including meetings and procedures, shall be regulated as outlined in the LEC Operations
Manual.

Governor Endorsement:

|, Christopher T. Sununu, Governor of the State of New Hampshire, do hereby endorse the work
of the Lean Executive Committee and the Lean philosophy as a means to improve the efficiency
of New Hampshire State Government.
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