2/18/16

Bureau of Turnpikes

Lean Staffing Initiative in Toll Operations
FY16 — Mid-year Summary

Effective June 17, 2011, the Bureau implemented a “Lean Staffing Model” for Toll
Operations whereby scheduling guidelines were provided to toll supervisory staff to
better align staffing at each toll facility to the projected cash lane traffic.

Results after 13 bi-weekly pay-periods in Fiscal Year 2016, which constitutes the middle
of the fiscal year, indicate nearly 1.5% fewer full-time and part-time hours worked as
compared to last year and 30.0% fewer hours worked as compared to Fiscal Year 2011
(prior to Lean Staffing). This results in total personnel cost savings of 1.3% or $48k as
compared to Fiscal Year 2015 and 26.5% or nearly $1.3M lower than Fiscal Year 2011.
The projected toll personnel savings for the entire fiscal year from that budgeted in FY 16
is $3.0M.

The impact of ORT combined with lean staffing at the Hampton Mainline plaza is
indicating roughly 44% fewer full-time and part-time hours worked as compared to the
same period in FY'10 (prior to ORT). This results in personnel costs approximately 39%
lower than FY 10 or a savings of $421k in this fiscal year.

Attached are the following documents in support of the above:

e Accrued Toll Personnel Costs dated 1/28/16
o Impact of ORT and Lean Staffing dated 1/28/16

s:tumnpikes'toll systemtlean staffing reports'fy 16'lean staffing 218 [ 6doc.doc
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1262018
Impact of Lean Staffiag

Buraay of Turnpdes Dats Warehouie Ry
Tumnpde Syitem Hours - 70_Work Reporied by Unt Te
Payrolt Erpardiures - 70_Tolt Operabans_Meonthly
Fracal Yoar 20t8
FY 2018 Fr 2015 FyY 2014 FY 2033 Fy 2012 FY 2011
Hours Werked Date Range N304 6131211172014 BN 1211272012 611512122012 673 - 12012018 Brd - 120272010
Expendaura Date Range MHA220RMA TRE-A228204 011227013 TR - 1212002012 - 12118201t 1 2112010
134 13 Fay Peniods 13t 1) Pay Panods 181 13 Pay Petiods 15t 13 Pay Penods 1t 13 Pay Pennds 111 13 Pay Perods

{Note FY12 had 27 paypeniads endmg 8114112, thergiore FY 12 started tater w year)
Blue Star - Hours

FIT Hours Worked 22.5% 64 24,903 00 22,6060 50 26,224 50 28150 4,200 00
FIT Sick Loava Hours 1LHE25 2.327 00 148558 2510 1,880 3% 185184
FiT Otnar Laave Hours 1904 20 4471 50 52307 25 4547 00 663250 597350
PIT Howts Warked T2051 75 J2450 25 2404335 FIB86 75 2103075 3888475
Total Hours $1,82100 FRETR 54,302 58 58,953 61 03.501 10 78,800 8%

Total Bius Stsr - Expendiurg

Class 10 $ 4705408 3 40082788 3 T0000 3 52014850 § 81288809 3 644907 38
Class 10 Retirement H 1563304 § 1288415 5 2080 % 11338 3 - 3 1,784 84
Clasy 18 $ 124814 % 17181 3 11450 3 wIpe 5 asiig 8 1520 71
Clags 19 3 WTM § 133302 § 1B G0 3 1488104 3§ 1|aRe] 3 20,918 49
Class 50 3 W02 $ 35950587 $ 38107785 3 ADARS 84§ INTIEN 3 540,226 W
Class 60 3 INTAR 5 25505100 § 80598 3 WG 3 A56T455 § 4323205
Class 80 Retiremen $ d40130 % 250864 3 J2es § 12054 % - 3 50 25
Total Expenddura [) o327 8 11820 3 1130 8 1150802 § TLRTAMDM 5 184304200
Change rom FY 2015 -3 L%

Changs iom FY 2014 -3 70%

Changs from FY 2013 -8.70%

Change from FY 2012 19 24%

Change tram FY 2041 M T5%

Total Spaukding - Hours

FIT Hours Wodked 1925 14,288 50 19129 50 10,788 50 1847500 19.610.75
FIT Sick Laave Hours. 930 50 38 50 1.040 00 1.031 50 1,12 00 1,572.00
FIT Other Leava Hours. 2.968 00 3,087 00 218025 3,406 DO 340150 ATET TS
PIT Houts Worked 11,714 75 12,027 25 10,588 50 10 84775 12450 50 16,825 00
Total Hows 34,704 50 34,921 3% DB 507375 33.557 41,974 50
Tetal Spauiding - Expanditure

Class 10 3 e S I50,78223 3 ISLMATS 3 5209799 § A5IET04 § 3e5.28020
Chasz 10 Relwement 3 uine § - 5 e 3 n7es 3 Taer 3 -
Class 18 3 19587 3 110458 § 07 8 S040 § 12008 3 204 54
Clase 19 H 53N 3 0.009¢4 3 w0wee 3 00408 % 1060871 § 2.107.08
Clasy $0 s 19515590 3 W44 § mmeen $ 11053880 § /27090 3 244,051 70
Class 80 3 246711 256108085 § 25445010 § 25208478 3 ZETe 3 70,021.28
Curss 80 Rutaruenant 3 1004853 5 TR 1 2208 3§ = 35 181749 % -
Total Expandriue $ B44BE1T2 § eIl 3 81830752 3 Te A6 14  § TB28017T % 01538729
Changs from FY 2015 1e9%

Change fram FY 2014 IR

Change from FY 2013 TE%

Change from FY 2012 T02%

Changa from FY 2011 JI%

Talal Central - Houra

FIT Hours Worked 40857.00 41.058 25 48,155 75 53,404 50 50,045 00 63,150 00
FIT Sick Laave Hows 107025 2245 50 179228 294471 2,025 204815
FrT Other Loave Haurs 17837 To0N 7S 8,657.00 4,859 00 908775 10,620 50
PAT Hours Worked X 28,205 00 3075825 20,201 75 T8I PITIS INBSATS .
Tetal Hours 78,00182 A1,070 78 sps0 TS 95,074 D8 10198475 115,400 40
Tetal Canttal - Expanditure

Chass 10 3 TN $ 760809072 $ 87938081 § ST 904 82 3 103182457 § 111550560
Class 10 Retrement s EHEL ) W52 3 i oitien § 290703 § Toz4s08 3 .
Clans 18 3 8187 § anM 3 43208 § Mer 3 8008 3 1,204 20
Claaz 18 H 1576748 § 1203842 % 424778 8 1847755 3 ninn s 25,105 85
Clase 50 $ 4290528 3 51805408 % 46845470 5 50004017 § S150072 § 818,204 87
Clazs 60 ) 4712387 3§ 913121 § BRA0TM § 80037301 § ST320158 3 T09.527.44
Clays B0 Astitement ] 190800% % 705587 8§ 405220 ¢ 156710 % 05 3 =
Tetal Expentiture % 178237825 % 121895576 § 199207082 3 210353470 § 215471983 5§ 247083811
Change bom FY 2015 201%

Changs from FY 2014 ErYi
Change from FY 2013 15 27%
Change from FY 2012 =17 24%

Change rom FY 2011 27 BO%



Bureau of Turtishes
Tunpibe Sysiam
Paysoft

Frscal Yaar 2018

Hours Worked Date Range
Expenaiture Date Range

Toial System - Hours
FiT Hours Worked

FIT Sich Leave Hours
FiT Othas Laave Mours
PIT Hours Workad
Tolal Hours

FIT & PT Hours Warked
Change fram FY 2015
Change frem FY 2093

Total System - Expendilure
Class 10

Claas 10 Retitement
Clays 18

Ctass 19

Clasy 50

Class 80

Cla¢s B0 Reinement
Tatal Expendiiuie
Change trom FY 2015
Change hom FY 2014
Changs from FY 2013
Change from FY 2012
Change from F 2011

FY 18 Parsornel Coats Budget

Prat Yasr Personnel Costs Expendiutes.

FY 16 Projected Persannel Cosis

FY 18 Projecied Fersonnal Savinps

Dala Warehcune Reports
Hours - 70_Worx Reponed by Und Toll
Expanddures - 70_Toll Operations_Monthly

FY 2010
SR 1212014
10112202014
181 11 Pay Pards

£Y 2015 Fy 2014 FY 2013 Fy 2012 FY 2011
BI04 6/14-1211272013 &5 22012 &3 120U Ok - Y2022
TI-12°262014 THA-122T013 TV 122872002 T 2201 1 1211772010
15t 13 Pay Petiods 15t 13 Pay Penods 141 13 Pay Penods 15t 13 Pay Peiiods st 13 Pay Petigds

{Nate FY12 had 27 paypentds ending §/14/12, theralors FY 13 staned later m yrar)

83,354 89 8413775 80,051 75 09.511 50 107,581 50 17269 15
424000 £,501.00 3583 5,087 57 5347 60 s54T119
¥4.001.73 1452025 17,214 50 10,612 00 19,001 75 203075
6317850 8524275 #5083 50 5820125 86,187 00 03 188 50
165,377 12 169,400 75 177,205 58 168,102 32 201082 85 2877070
147,126 30 149,380 50 156,045 25 145,802 75 176,748 50 74043825

1 51%

30 00%
3 154375508 § 150145083 § 1882,11483 § 1815153 § 200758200 §  2,14678320
3 6883058 $ 4120537 § 2100708 $ 415000 3 70488 3 178484
[} 22688 3 205155 § 224555 § Q53 s 118310 3 ERZIR
s N 3 008768 § asizos S 4324010 3§ 5208448 3 55,131 40
[ 106240149 % 106980418 3 106312203 § 10007481 3 106818952 $ 140267538
s 1006960 S 1O05 40299 5 110991704 § 114373638 % VIZAE9I80 § 141878125
s 3843788 8 1018401 % 4683966 8 1797848 168700 8 35025
3 356015068 & 2748067 51 8 S04 740 ST 3 406352776 3 A70IW506 & 502024768

-1.20%

5.75%

9%

-3 5%

26 45%

3 5,762,069 00
s 726530162 8 161870830 § 748M.295% 3 826662264 % 070185953

8,730,53343

L] 3012 835.57

{Projections Basad on Extrapotsted Savngs m FY 18)
i ¥

{FY 12 Ih

a8
Impact of Lean Snllﬁng
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Impact of ORT and Lean Siaffing
Buraau of Turnpikes Data Warehouse Reporis
8lue Star Tumnpikes Hours - 70_Work Reportad by Unit Tolts
Payroll Expenditures - 70_Toll Operations_Monthly
Fiscal Year 2018
FY 2018 FY 2015 FY 2014 FY 2013 FY 2012 FY 2011
Hours Worked Date Rangs 6M2-12710/2015 81312112014 14127122013 B15-12112/2012 €3 - 12/012011 6/4 - 1210272010
Expenditure Date Range’ 0112252015 T01-1226/2014 701122772013 7101121282012 ™ - 12n8zon 7 2172010
15t 13 Pay Periods 15t 13 Pay Penods 1st 13 Pay Periods 1st 13 Pay Penods. 15t 13 Pay Penods 1st 13 Pay Periods
{Note: FY12 had 27 paypenods ending 6/14/12, therefore £Y13 starled later in year)
Hampton Mainline - Hours 41
F/T Hours Worked 12,6768.14 14,695 50 14,784.00 15,538.50 21,6832.00 23,751.00
FIT Sick Leave Hours 101025 952.50 581.08 1.887.11 1,306.35 1,305.25
FIT Olher Leave Hours 2,331 86 2.597.50 2.855.50 2,583.00 386100 3,948.00
P/T Hours Worked 12,980.75 12,195.25 13,321 00 14.276.00 13172.00 22 586.00
Tolal Hours 30,001 00 3045075 31.521.58 M 40461 39,8671.35 51,590.25
Hamplon Mainline - Expenditures 41
Class 10 H 25792957 § 20062159 § 28384484 § 31324283 $ 41931361 § 441,833.08
Ctass 10 Retirement (W/C 861-884) s 10,03960 3 919153 § 62682 $ 1,132238 § - 3 -
Ciass 18 s 80561 § 8151 § 0322 § 9792 § 437.16 S 1,02564
Class 12 3 7868281 S 856472 % 1063926 § 802176 § 1385618 $ 13,835.45
Class 50 H 22550289 § 24960503 $ 26367317 § 22052826 % 203.996.12 § 327,622 9
Class 60 3 143,042.23 § 14515595 § 151,63337 § 17040268 $ 21784326 § 299,826 80
Class 60 Ratirement (W/C 881.884) - 522488 % 181810 § 34265 § 12054 % =
Tolal Expenditure % 65020747 § £96,79643 § 69166320 $ 71454858 § 854,44634 §  1,084,34288
Change from FY 2015 8.69%
Change from FY 2014 -5.89%
Change trom FY 2013 <B.00%
Change from FY 2012 +23 B0%
Change from Fy 2011 -18.84%
Hampton Side Road - Hours 42
FIT Hours Worked 6,838 .50 8.497.50 8,902.50 10,650.00 10,329.50 10,548 00
FIT Sick Leave Hours 338.00 1,364,850 £04.50 51425 £54.00 546829
F{T Cthar Leave Hours 1,572 50 1.814.00 254175 1,554.00 1.971.50 2,025 50
P/T Hours Worked 9.871.00 10,264 .00 10.822.25 9,380.75 10,764.75 14,098.75
Total Hours 2162000 2294000 22,871.00 22 549.00 2281975 2721984
Hampton Side Road - Expenditures a2
Class 10 $ 17812531 § 18920629 § 18444545 § 20680576 § 20437448 $ 203,084.28
Class 10 Revrement (W/C 881-884) $ 655416 § 3.492.82 H - $ - 3 1,784 B4
Class 18 $ 64253 3412 % 22128 S 5212 § 2702 § 504 07
Closs 18 H 433420 3% 377520 § 471036 § £560.16 § 5075685 $ 6,983.04
Class 50 1 13681753 § W9.90064 $ 11820482 § 135.967.56 $ 156,729.08 3 212,406.07
Class 60 s 89,2209 § 110,78588 S 11412628 § 11188470 $ 0782129 133,805 85
Class €0 Relirement (W/C 881-884) 3 317642 § £50 84 S - 3 - 3 350.25
Tolal Expendiiure H] 42182224 3 418,19559 S 421,708.03 § 46048034 § 47304772 8 558,698 40
Change from FY 2015 . 089% . g G
Change from FY 2014 005% N
Changa from FY 2013 -8.37%
Change from FY 2012 -10 81%
Change from FY 2011 ° -8.15% © |
Total Blue Star - Haurs
FiT Hours Worked 23.516.64 2419300 23,668 50 28,220.50 32,161.50 34,300.00
FIT Sick Leava Hours 134825 2327.00 1,185.58 251136 1,860.25 1.851.64
FIT Other Leave Hours 3,904 36 4.411.50 5,297.25 4,547.00 5,622.50 5.,972.50
P/T Hours Worked 285175 2248825 2414525 23666 75 2303675 75
Total Hours 51,621.00 5339075 54,392.58 56,853 61 83,591 10 708,800 85
FIT & PT Hours Worked 46,368 29 46,652.25 47,809.75 4989525 56,098.25 7068475
Change from FY 2015 -0.61%
Changa from FY 2011 <34 68%
Total Biue Star - Expenditure
Class 10 s 43705468 § 465682788 % 44799008 § 520,14859 S 62268809 § 644,997,328
Class 10 Retirement $ 1663364 S 1268415 § 62689 $ 113328 § . s 1.784.84
Class 16 H 124814 § 117363 § 1,12450 § 15004 $ 4418 § 152071
Class 19 3 129701 § 1333992 § 1534962 § 1468194 § 1893205 $ 2091849
Class 50 H 36432022 § 35050567 § 36187785 $ 35649584 § 359,73521 § 540.228 98
Class 60 H 23227432 § 25595183 § 266,05963 S 26229859 § 32567455 § 433,232 65
Class 60 Relirement 5 B40130 S 250894 § 34265 3 12054 § - 3 I50.25
Total Expenditure $ 1,07292871 § 111489202 $ 141337122 5 117502882 § 132748408 $ 164304220
Change from FY 2015 -3 .84%
Change from FY 2014 -A70%
Change from FY 2013 -8 76%
Change from FY 2012 -1824%
Change trom £y 2011 -15 54%
FY 18 Personne! Cosis Budget s 2,852,81200
Pror Year Parsonnel Costs Expenditures H 216668321 § 214664631 $ 2,248,754.14 2,486,675.95 3,182,143 47
FY 16 Projected Personnel Cosis 1 208329199
FY 16 Profected Personnel Savings H 769,420,01
{Projections Based on Extrapolaled Savings in FY 18)
{FY 12 Expend: Excludas 27Ih iod)
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Impact of Lean Statfing
Bureau of Tumpikes Dala Warehouse Reports:
Spauiding Tumpikes Hours - 70_Work Reporiad by Unit Tolls
Payroll Expenditures - 70_Toll Operations_Monthly
Fiscal Year 2016
FY 2016 FY 2015 FY 2014 FY 2012 FY 2012 FY 2011
Hours Worked Date Range: 61212102015 61312112014 614-121M2/2013 6/15-121132012 673 - 1210172011 €/ - 12022010
Expenditure Date Range: 7112252015 7011212612014 70112272013 TR1-12728/2012 T - 12162011 TH 2072010
151 13 Pay Periods 1st 13 Pay Periods 15t 13 Pay Petiods 18113 Pay Pertods 151 13 Pay Periods 15t 13 Pay Penods
{Note: FY12 had 27 payperiods ending 6/14/12, therefore FY13 stariad laler in year)
Dover - Hours 43
FiT Hours Worked 954175 8,585.00 9,836.75 9,842 50 89,013.00 9,935 00
FfT Sick Leave Hours 473.00 568 00 9750 458.00 €13 50 $,122.25
FIT Oiher Leave Hours 1.595.75 1.772.00 1,554 25 1,548 50 1,628.50 212325
P/T Hours Worked 6,466.00 6.510.75 5.248 00 £.135.75 7.271.25 10.475.50
Total Hours 18,076.50 1843575 17,034 50 18.02575 18,526 25 23,666.00
Dover - Expenditures 43
Class 10 $ 16648839 § 17226581 % 14718955 $ 167,147.20 § 16585416 § 199,801 12
Class 10 Ratirement (W/C 881-884) $ 6,8423.14 $ 1062144 § * 3 714680 § -
Class 18 $ 14504 § 31208 § 31272 § 2316 § 4551 § 2124
Class 18 $ 087680 S 485608 $ 643280 $ 565761 § 528311 § 5,558.48
Class 50 3 07808744 § 102,106 2t § 6126166 § B3 63181 § 10351544 § 147,334 80
Class 60 s 1246050 § 12745270 3 136,203.56 $ 12282268 § 10865076 § 139,653 54
Class 60 Retirement {(WIC 881-884) $ 4.692.32 $ 210086 § = 3 181749 § -
Total Expenditure 3 41376944 3 40690488 § 434132589 § 3\538446 $ 39302329 S 492 569,18
Change from FY 2015 1.66%
Change from FY 2014 -4 65%
Change from FY 2013 7.37%
Change from FY 2012 528%
Change from FY 2011 421%
Rachestar - Hours 44
FIT Hours Worked 6,639 50 9,302 50 8.262.75 9.845.00 9,462 00 688475
FIT Sick Leave Hours 457 50 350.50 650 50 53350 528 50 448,75
FIT Other Leave Hours 137225 1,315.00 1.606.00 1,857 .50 1,853.00 1,624.50
PIT Hours Worked 5,248.75 5.516.50 5.342.50 4712.00 5.187.25 6,248.50
Total Hours 16,718.00 16,495 50 16,891.75 17,048.00 17,030 75 18,308.50
Rochester - Expenditures 44
Class 10 1 10042609 S 17849642 $ 16856418 § 164,850.79 § 18771608 § 185,479.16
Class 10 Retirement (W/C 881-884} H 746768 $ 727177 § 11768 $ =
Ctass 18 H 5103 § 70250 § 48625 S 2724 § 8433 § 685.75
Class 18 5 227592 § 49515 $ 440188 § 443708 § 551560 $ 3,540.58
Class 50 $ B726855 § 9103822 § 9152436 § 8090478 S 7026154 § 66,716.90
Class 60 -4 14006600 § 130.746.15 § 11824654 S 12914210 § 11707003 § 136,367.72
Class 60 Retirement {W/C 881-884) $ 5354.21 3 143.85 $ =
Tola! Expenditure $ . 43081228 § 40602485 % . 38417493 $ 39957968 § | 38966848 § 422798 11
Change from FY 2015 6.13%- . .
Change from FY 2014 1217%
Changa from FY 2013 7.84%
Change from Fy 2012 N 10.58%: * "
Change from FY 2011 8.75%
Total Spaulding - Hours
FIT Hours Worked 16,181.25 108,888.50 18,129 50 19,788.50 18,475.00 1861875
FiT Sick Leave Hours 930.50 928 50 1.048.00 1,031.50 1,142,00 157200
FIT Other Leave Hours 2.968.00 3.087.00 3,16025 3,406.00 3,481.50 3.,757.75
PfT Hours Workad 11.714.75 12,027.25 10,588.50 10.847.75 12,458.50 1682500
Total Hours 34,794.50 34,931.25 3392625 507375 35,557.00 41,974 50
FIT & PT Hours Worked 30,896 00 3091575 29,71168.00 30,626.25 30,933.50 26,644 75
Changa from FY 2015 -006%
Change from FY 2011 -15.60%
Total Spaulding - Expenditure
Class 10 3 35482648 § 35076223 § 355,763.73 § 209799 § 35367024 § 385,280.28
Class 10 Retirement H 1431082 3 . s 11,4691 § 11768 § 774680 § -
Class 18 H 196.87 3 110458 $ 7007 § 5040 S 12966 § 906.99
Class 18 s 537372 § 0809864 § 1091468 § 1003469 § 1080871 § 8,107.06
Class 50 s 19515599 § 19314443 & 18278632 § 17053860 § 182,7%6%8 % 244 051.70
Class 60 $ 26467131 § 256,19885 S 25445010 § 25206478 § 22572169 § 27602126
Class 60 Retirement S 1004653 § . 3 224481 § - S 181749
Total Expenditure B B44681.72 § 81301873 § 818.307.52 § 78456414 S 7BEHTT § 915,367 29
Change from FY 2015 389%
Change from FY 2014 1%
Change from FY 2013 761%
Change from Fy 2012 T92%
Changa from FY 2014 677%
FY 16 Personnel Cosls Budget $ 2.034,174.00
Prior Year Perscnnal Costs Expanditures s 1.620,16572 § 161136386 § 1,635,736.156 1,539.265.08 1,788,199.50
FY 16 Projected Personnel Costs - 1,683,260.95
FY 16 Projected Personnel Savings H 350,913.05

{Projections Based on Extrapotated Savings in FY 15)
{FY 12 Expenditures Excludes 27th payperiod}






Bureau of Tutnpikes
Central Tumpikes
Payroll

Fiscal Year 2018

Hours Worked Date Range.
Expenditure Date Range:

Hooksatt Main & Ramp - Hours
FiT Hours Worked

FIT Sick Leave Hours

FIT Other Leave Hours

P/T Hours Warked

TFotal Hours

Hooksetl Main & Ramp - Expenditures.

Class 10

Class 10 Retiremant (W/C 881-864)
Class 18

Class 18

Class 50

Class 60

Class 60 Retirement (W/C 881.884)
Tolal Expendilure

Changa trom FY 2015

Change from FY 2014

Change from FY 2013

Change from FY 2012

Change lrom FY 2011

Badford Mainline - Hours
FIT Hours Warked

FIT Sick Leave Hours

FIT Other Laave Hours
PiT Hours Worked

Total Hours

Bedford Mainline - Expenditures
Class 10

Class 10 Retirement (W/C 883-B84)
Class 18

Class 19

Class 50

Class 60

Class 60 Retirement (W/C 861-864)
Tolal Expenditune

Changa from FY 2015

Change from Fy 2014

Change frem FY 2013

Changa from, FY 2012

Change from FY 2011

Bediard Road - Hours
FIT Hours Worked

FIT Sick Leave Hours
FIT Dther Laave Hours
PIT Hours Worked
Total Hours

Bedford Road - Expenditures
Class 10

Class 10 Retirement (W/C 861-884)
Class 18

Class 19

Class 50

Class 60

Class 60 Ratirement (W/C 881-884)
Total Expenditure

Dala Warehouse Repors

Hours - 70_Work Reperted by Linit Tolls

Expenditures - 70_Tall Dperations_Monthly

FY 2018
BM2-121M 02015
70112252015

15t 13 Pay Pariods

FY 2015
BI13-12/11/204
7011212612014

1st 13 Pay Periods

FY 2014
6141211212013
T01-122712013

15t 13 Pay Periods.

FY 2012
615121132012
011242872012

181 13 Pay Periods

FY 2012
8/ - 12/012011
71 - 121872011
1st 13 Pay Periods

1282018

impact of Lean Staffing

Fy 2011
6/4 - 12002/2010
7411211772010
1st 13 Pay Periods

{Note: FY12 had 27 payperiods ending 8/14/12, therelorae FY13 started fater in year}

30
18,014,50 1567375 18,465 50 12.377.00 19,089.75 2142150
1,084.25 931.50 787.00 726.87 1,24150 1,035.50
289837 3,032.00 3,568.75 3,189.25 3526.25 4,139.25
16,604.50 17,345 75 16,452 00 17,047.75 16,793.75 20,370.25
6.579.62 36,583.00 1927425 38,340 87 40,651.25 46,968 50
30
s 27949285 S 287.93400 § 30585028 § 31406559 S 35189760 §  2392728.80
s 15285685 3 124831 S 764288 $ 290703 5 24808 8 &
s 30725 42384 3 31618 § 41538 $ 33435 8 336.28
s 550068 § 4097004 $ 462192 $ 313530 $ 664848 £.793.86
s 26588718 § 267,19501 3 27117578 § 261,850.41 5 25489400 § 31364372
s 18059181 S 20307961 § 24105726 $ 226,187.89 3 21895430 § 27421553
3 7815680 S 86617 _§ 151176 $ 156710 $ 451§ .
s 76295060 & 76571800 § 862,176.06 & 80995850 63098832 § 50771819
-0.36%
1151%
-5.80%
-8.19%
-22.78%
3z
11,743.25 10.485.50 111125 12,851.50 1282150 15211 00
24250 660.50 36775 30159 187.00 379.00
2.050.00 1.851.75 1,990.75 2,176.00 246950 2.584.00
7,639.00 9,279.50 8.447.50 831575 8,100.00 $,729.50
2167475 2236325 21,817.25 2384484 24676.00 27,613.50
3z
] 22284785 § 21385006 § 21325254 § 22980908 § 24776128 § 26020112
s 8,557 52 s - s - 8 -
$ 49442 § 24850 § 7888 § 7125 § 8012 § 340.43
s 506840 $ 407734 S 375612 § 327288 § 328068 § 174370
5 114,66805 S 141,22085 § 109,076.34 § 13572320 S 14001586 §  155188.31
s 143,747.82 14624180 § 15283813 § 15967154 § 147578.26 §  174650.79
s 5,280.28 s -8 -8 .
g 50057232 § 50553935 § 47600201 3 s7854802 § (5372430 § 59421435
©0.96% .
452%
-5.27%
. T-7.08% o
~15.74%
3
832,00 531000 5274.00 8,576.00 739250
48.00 218,00 148.00 143.00 243,50
83.00 72400 548.00 1,084.00 1,168.50
567.50 768,00 B503.00 2,281.00 2,649.50
. 7,335 50 7.020.00 7.071.00 10,084.00 11,454.00
3
$ 1347858 § 99.631.06 $ 90.52560 S 11075040 §  123263.04
s 8,864.31 5 -
s 28.73 s 2042
] 22864 S 2182 § 3.268.53
5 -
H 700778 § 5322256 § 4228407 § 4526018 §  642%9m0
5 1.753.35 s —
3 < s 31,10400 S 15288035 § 13374631 § 15832352 § 19083057
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Bureau of Tumpikes
Central Tumpikes
Payrolt

Fiscal Year 2018

Hours Worked Date Range
Expenditure Dale Ranga:

Exit 11 - Hours

FIT Hours Warked

FIT Sick Leave Hours
FiT Other Leave Hours
PIT Hours Worked
Total Hours

Exit 11 - Expendilures

Class 10

Class 10 Retrement (W/C B81-884)
Class 18

Class 19

Crass 50

Class 60

Class 60 Retwement (W/C B&1-884)
Total Expanditure

Change from FY 2015

Change trom FY 2014

Change from FY 2013

Changa trom FY 2012

Changa from FY 2011

Merrimack Industrial - Hours
FiT Hours Worked

FIT Sick Laave Hours

FIT Other Leave Hours

PIT Hours Worked

Totat Hours

Merrimack Industrial - Expenditures
Class 10

Class 10 Retirement (W/C 881-884)
Class 18

Class 19

Class 50

Cinss 60

Clats 60 Retirement {(W/C 6681-884)
Total Expenditure

Charge from FY 2015

Lhange from FY 2014

Changa from £Y 2013

Change from FY 2012

Change from £Y 2011

Tatal Central - Hours
FiT Hours Worked
FiT Sick Leave Hours
FIT Other Loave Hours
PIT Hours Worked
Total Hours

FIT & PT Hours Worked
Change frem FY 2015
Change from FY 2011

Total Central - Expenditure
Class 10

Class 10 Retirement
Class 10

Class 18

Class 50

Class 80

Class 80 Ratirement
Total Expenditure
Change from FY 2015
Change frem FY 2014
Changa from FY 2013
Change from FY 2012
Changa from FY 2011

FY 16 Personne! Costs Budpet

Prior Yeor Personnel Costs Expandilures

FY 16 Projecied Perscnnel Costs
FY 16 Projected Personnel Savings
{Projections Based on E tated S

Dala Warehcuse Repors

Hours - 70_Work Reporied by Lint Tolis
Expendiures - 70_Tell Operations_Manthly

FY 2016
6/12.12110/2015
7/01-12/252015

1st 13 Pay Periods

FY 2015
8131271172014
TI01-12726/2014

151 13 Pay Periods

FY 2014
Ei14-12/122013
To-12/272013

151 13 Pay Penods

FY 2013
815121132012
7011212812012

15t 13 Pay Periods

1/268/2016
Impsct of Lean Slalfing

FY 2012 FY 2011
B/3 - 12/0172011 &4 - 120022010
741 - 1211672011 Ti1 1211742010
15t 13 Pay Periods 1st 13 Pay Feriods

{Nota FY12 had 27 payperiods ending §/14/12, therefore FY12 started later in year)

(FY 12 Expenditures Excludas 27ih paypencd}

34
895125 7.64000 £.91200 10,525.00 1026575 11,628.00
12300 284 50 B9 50 75025 496.75 27815
1,523.50 #11.00 908 50 1,487.25 1,708 60 172175
1,871.00 1,365.50 219975 3716325 3.865.00 462000
10,068 75 70,201.00 10,118 75 16,478.75 16,336 50 18,248 80
a4
H 12088587 $ 11308323 3§ 101,26345 § 207,368.38 § 19243448 $ 21051430
H 5,327.85 s '
$ 1029 § 826 $ 7447 S 492135
$ 353956 S 310080 3,20076 % 7.78458 § 647278 $ 7.42099
s 102.41005 & 10843820 § 11820664 $ 111,366 47 § 13095737 § 149,552 64
$ 7220775 S 6056776 § 6205903 $ 10609658 § 9284989 § 121,19523
[ 308646 $ FL. 8
s 31554754 3 26516999 § 28474017 § 432BA4 6T S 42zes8e1 § 489,175.51
1064% :
10.82%
2707%
+25.39%
.35.49%
35
594800 652500 8357 00 7,467.00 7.092.00 7,496 00
£40.50 32100 24000 22000 27200 11200
1,059.50 103300 1.464 00 958 50 1,100.00 1,006.00
289050 2,198.00 2,494.50 1,694.00 1,731.00 2.289.50
10,436 50 10,177.00 10,555.50 10.538.50 10,195 00 10803 50
as
s 12054813 § 13275387 S 12935348 § 1201362 § 12868080 $ 129,718 .40
s B71524 § 18408680 S 1,459.00 s .
s . 135.43
s 164884 $ 70044 S 266698 § 396815 S 372125 S 367677
< B
s 6949678 $ 7441538 § 8023033 § 76,13273 § 7055483 § 75,166 89
s 3,789.53 § 50%.15_$ 540.44 s -
s 20318953 § 23140942 § _ 21427223 S 19923520 $ 202095680 $ 20089949
-1219% ) :
5AT%
190%
012% - .
273%
40.657,00 41,056 25 49,155.75 53 494 50 58,845.00 63150
1,970.25 2,245.50 171225 214471 234025 2048 15
712037 7.02175 8,657.00 8,659.00 988775 106295
29,205.00 30,756.25 3038175 31,778.75 3277175 39858.75
78,961.62 81,078.75 66,886.75 8,074 96 101,944.75 115,486 40
£8.862.00 7181250 76.517.50 85,274.25 89,716.75 102.608.75
272%
+22.05%
H 75177450 § 76089972 S 879,36081 $ 0961,90495 § 1,031,624 57 1118505.68
s 3786630 § !5 § 9,111.88 § 2907.03 § 24808
1 88167 § 67334 S 43208 § 23489 S £89.06 1304 49
4 1576748 § 1293842 § 1424778 § 18477.55 § 2232372 25105.85
$ 48296528 $ 516,954.08 3 480,456768 S 509.040.17 3 525 667.33 61835467
s 47312387 $ 49131231 8 56940731 § 60937301 $ §73,297.58 709527.44
$ 1998005 § 785567 $ 205220 § 159710 § 49.51
s 176237925 § 1818,955.76 S 1,99307082 § 210353470 S 215377883 § 247083811
201%
-10.57%
-15.27% .
17.24%
-27.86%
s 467508300
$ 350854469 § 3,858,760.22 3 4,04990521 S 426058181 § 4,821,51858
2972880 48
$ 1,902,202.52
n FY 16)
11282016

impact of Lean Statling
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