
 
 
 

Agenda 
State Lean Network  

Friday, September 18, 2015 
1:30 – 3:00 PM 

Public Utility Commission 
21 South Fruit Street, Suite 10 

Concord, N.H. 
(Directions at http://www.puc.nh.gov/Home/AboutUs/directions.htm) 

 
 

 AGENDA 
 
 

Welcome, Introductions & Check-in      1:30 – 1:40 
Bob Minicucci, DES Lean Coordinator 

 
  
Enrichment           1:40 – 2:15 

 
Enterprise Alignment and Lean Culture    - John MacPhee  DHHS 
  

Case Study 
 
 DoS/DOIT project on Uninterruptable Power Supplies  2:15 – 2:45 
 Roberta Emmons, DoS; Todd Ringelberg, DOIT 
  
Open Discussion 
 

What’s on your mind?      2:45 – 3:00 
 

 Adjourn         3:00 
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