Continuous Improvement

Lean

NH Lean Network Meeting

Friday, April, 18 — 1:30 to 3:30 PM
NH Fire Standards & Training

Classroom 1
98 Smokey Bear Blvd
Concord, New Hampshire 03305

AGENDA

I.  Welcome, Introductions & Check-in 1:30 pm — 1:40 pm
Todd Ringelberg, DolT Lean Coordinator

II. Enrichment 1:40 pm — 2:15 pm
Traits of Great Facilitators — Sue Lamb - BET

III. Case Study 2:15 pm — 2:50 pm
HHS /Safety — Child Care Licensing and State Police Criminal Records —
John McPhee and Roberta Bourque

IV. Breakout 2:50 pm — 3:20 pm
Need a Mentor - How do I get what I need out of Lean?
Creating and Maintaining Lean focus — Dealing with Management
LEC and Lean in State Government

V. Date and Host/Venue for the next meeting 3:20 pm — 3:30 pm

Adjourn 3:30 pm

Directions - http://www.nh.gov/safety/divisions/fstems/contactus.html#directions



